WISDOM HIGH SCHOOL
SDMC MEETING MINUTES

April 20, 2022
4:30 PM -5:30 PM

Call to Order at 4:30pm

A. Introductions/Administrative Check in
In attendance:
Sandra David — ACE
Johee Cho — Parent/Teacher
Edward Garza - Teacher
Stephanie Musso - Teacher
Nancy Parra — Noninstructional Staff
Karla Diaz — Noninstructional Staff
Noelia Fadic- Parent
Mark Owens — Community Member
Kenneth Brantley Il — Principal
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B. School Improvement Plan Review
a. Members asked to review SIP in the coming weeks

C. Community Priorities
-Improved Communication Systems
Current systems are inhibiting achieving goals of SIP
Brantley — overhaul of all communication system is a priority
-Supports for our diverse student population
More systems/supports for new/enrolling students

D. Attendance/Enrollment Projections
PEIMS Snapshot enrollment by principal (M. Wagner) 2068
-See Attachment SIP
Budget Allocations
2 Wraparound
5 College and Career Readiness Counselor

-Attendance at 81% - one of the lowest in the district
More communication from teachers to parents — email
Teachers have limited access to parent emails

E. Campus Safety
-School Uniform
Return to Uniforms for SY 22-23
Wraparound funds will support families
Standardized color for underclassmen and seniors
Possible change to ID colors/templates for grade/cohort



-Safety Monitors (VIPS approved)
Anyone who will come
New VIPS contact needed

-Possibility of Speedbumps/Road Humps

-GSM/DRIP Committee Updates
Meeting with
Possible Loss of 1,379,139.65 for SY 22-23 due to excessive absences
Withdrawing students with ten consecutive absences

. Instructional Priorities

-3DE Yr. 1 Implementation
“School within School”
Four campuses for 22-23 SY
Similar to a magnet program
Requirements for entry
STEM track?

-Cohort Model for School Design
No more 9™, 10", 11™, 12
Move to class of 2023, etc.
Building will be reorganized by cohort
Class of 2026 will be the largest and in need of more space
Ability to track data improved

-Enrichment and Advanced Academics Need
Start testing for gifted and talented
More opportunities for AP and Dual Credit

-Hybrid Master Schedule
-Intervention Supports

. SEL Supports for students and staff
-growing refugee population

- Building Community Partnerships
-Additional Wraparound Specialist

. Summer School

-Hosting Jane Long

-Enrichment Camp for Emerging Bilingual students
-Advanced Academics Camps

New Positions for 22-23
-SEL Counselor
-Additional SIR



-Additional Wraparound
- Additional College and Career Readiness Counselors

J.  SIP Committees

a. Five primary committees — every employee on campus must sign up
i. Safe & Secure Learning Environment - SEL/Discipline Committee
ii. Stakeholder Relations — Building Community Partnerships
iii. Marketing/Branding
iv. Instructional Innovation and Curriculum
v. Local Governance and Policy Review — Staff/Student Handbook/Budget

K. Principal Listen and Learn
L. Next Meeting date and Potential agenda items

a. Beginwith F
b. Tuesday, May 10" 4:30-5:30

Adjourned 5:32 PM



